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Oxfordshire 

Clinical Commissioning Group 
 

DRAFT MINUTES: 
TITLE:        Locality Commissioning – North East                          paper 1a NE  13.12.17 
Held on:     08 November 2017, 13:00 – 15:00pm 
Venue:       Montgomery House Surgery, Bicester                                   
 

 
 

 STANDING ITEMS 
 

Action 

1.2. Welcome & apologies:  See attending list at end of notes.  JAH 

3. Declarations of interest + AOB –   
JAH asked for all to update the DOI forms with dates 
 

 
All 

4. Minutes of the Meeting held on 11 October 2017. 
P2 – 5 days – should read ‘one week’  
P2 - bottom – ‘Steaming’ heading should be Primary care GP 
streaming in A&E.  Remove ‘suggest merger and have one building to 
see more patients’ as doesn’t make sense.  
P2 – ‘Consensus’ was MIU for whole locality – remove rest of the 
sentence. 
P3 – ‘Funding slippage’ should have ‘this money would not be released 
for 4-5 years’ removed.  The reference was to ETTF slippage funding.  
P3 – ‘District Valuers’ was actually Oakleaf survey which looked at the 
state of building.  The latest work is a tactical estates plan by Adrian 
Wheeler.   
P4 – item 12 – HCAs – add in Practice Nurses as well. 
 
Funding slippage – NHSe have some ETTF slippage for funding small 
premise change.  Normally there is not enough time to create a bid so 
practices are encouraged to create bids/proposals so that they are 
ready when and if more funding becomes available. 
 
Then the minutes were accepted as correct. 
 

 
ALL 

 

5. Matters Arising: 
RR has taken the neighbourhood working through the community 
services group where the correct people are round the table.  She 
agreed to share thoughts and ideas after the meeting next week. 
 

a. PPG Forum Chair update: 
HVO reported that the Forum Chairs were interviewed by CQC 
for a system wide approach to Winter pressures and DTOC.  
They requested feedback and the work that RR is doing with 
Bicester HNT was cited.  CM explained that CQC were 

 
 
 

RR 
 
 

HVO 
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inspecting 12 systems and Oxfordshire was one – the system 
won’t be rated but it is hoped that there will be some useful 
feedback. 

 
HVO said that there were issues around how to get patients home 
quicker as many were ready for discharge but had to wait for their 
medication.  JD to raise with Ian Bottomley, the CCG lead for DTOC 
 

 
 
 
 
 
 

JD 

  ITEMS REQUIRING CLINICAL FEEDBACK 
 

 

6. 1. Primary Care Framework - Place Based Plan (PBP) – progress 
+  Process / timeline  

 
SA reported that the plan had been submitted for CCG prioritisation.  It 
is still in draft and comments are still welcomed.   He is grateful for the 
comments received from the Federation and RR.   
 
SA explained that he had put forward bids for additional support – 
there is a process being undertaken at present. JD said she expected 
localities would know what initial funding had been allocated to them 
before the end November.  However 18/19 funding would be subject to 
patient engagement feedback. 
 
Concern was expressed that not much money is available for primary 
care innovation but it is hoped that more can be accessed at a later 
stage. 
 
JD explained that the plan was to publish the plans in early December 
as drafts and then to finalise the current version in early January 
following patient and practice feedback.  The plans would be published 
on the CCG website. 
 
Winter plans 
SA asked re winter pressures money.  He suggested that it would be 
useful to provide additional capacity between Xmas and New Year and 
into January 2018 in the locality hubs.  LS confirmed that ONEMed are 
looking to use some of the slippage to fund additional capacity during 
this time but will depend on availability of clinicians.  Federation also 
exploring what else could be done, such as no routine appointments 
etc between Christmas and New Year.  Plan will be to collect demand 
data to inform 18/19 winter plans.  It is likely that visiting service might 
also be able to offer additional capacity.  EVS have been doing early 
reviews which would be helpful and it may be that Hospital at Home 
might be able to step this up.  MW requested that EVS could be used 
flexibly during this time to provide reviews. 
 
Estates 
JAH informed the meeting that she was planning to meet with the 
developers on 21 Nov around the Kingsmere allocated land for health.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LS 
 
 
 
 
 

http://www.oxfordshireccg.nhs.uk/documents/localities/north-east/meetings/2017-10/paper-2b-Locality-Place-Based-Plans-next-steps.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
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The aim was to update the developers on the need for expanded 
estate to secure health services for the growing population of Bicester 
to ensure that it was not released for other purposes. 
Practices then outlined their respective premises needs:  
 
Alchester DH reported that they are looking for a single larger 
multidisciplinary site although it is likely that only the site at Kingsmere 
will be suitable as it seems that nothing else is available over the next 
10 years.  A decision on the land will need to be made in the next 2-3 
months due to occupancy rates.  It was suggested that it may be 
sensible to locate all Health services in the South of Bicester.  JD 
suggested that the PPG should be kept up to speed with any estates 
issues and SA stressed that all needed to be aware of when plans 
were sufficiently advanced that they should be in the public domain .  
RR stated it was important to include Town Council and District and 
other members in any forward plans.  CM added the MP should also 
be informed when at right time.  
 
JAH mentioned a unit on Pioneer Square where In Health are going to 
provide endoscopy for Bicester patients, and that a planning 
application was in. 
 
RR stated that in the NW development there is a suggestion of 
creating a large care home with 100+ beds.  A question was raised as 
to whether the town still needed another care home and whether there 
was a local need.  WO’G said we needed to bear in mind that the 
population would be aging.  The meeting concluded that there was 
probably not a need for the local population but the population of 
Oxfordshire is clearly aging and so there would be an Oxfordshire wide 
need. RR said that the care home is not yet out to consultation but they 
were after a steer.  SA felt that perhaps care homes weren’t the way of 
the future and we should look more towards supported living.   
  
KEYs + Gosford HC – DF reported that there is no change.  The two 
practices are still looking at two sites for the integrated Kidlington 
practices – (1) Exeter Close (2) a yet to be identified off site location.  It 
is important that any site will need infrastructure and transport to be 
effective.  This will link to the redevelopment of the town by CDC.  SA 
suggested discussion with Ian Davies from CDC.  The practices have 
put in a business case to CCG seeking a guarantee of notional rent 
increases.  
 
Upper Heyford – relevant practices will need to look at practice 
boundaries and whether there is a desire to extend to include all of 
Upper Heyford as currently only Deddington covers this area.  JD 
reported that OCCG will need a solution for this population and 
Alchester is looking at it as an option. 
 
 

 
 
 
 
 
 
 
 
 
 

GT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JD 
 
 
 
 
 
 

GT 
 
 
 
 



 

4 
Last Updated:  Wednesday, 06 December 2017 
File Name:  O:\Delivery and Localities\LOCALITIES\-North East\Locality Group Meetings\meetings\Meetings\Locality 
main\2017 18\Dec 13\paper 1a - Draft NELG meeting notes 08 November 2017 v3 SA.docx 
Author:  Sue Keating 

Woodstock – TT reported that their ETTF bid wasn’t successful.  They 
were now looking for s106 funding for any improvements and it is clear 
that new building is needed.  Previously there had been an Issue with 
DV valuation which was not as high as the developer had wanted.  
 
Islip – ME reported the building was fine for the moment but there 
were possible new nursing homes planned which will increase list size. 
 
Montgomery House – WO’G reported that the practice has a plan for 
making more efficient use of the current building which includes 
converting other rooms to give 2 extra GP rooms and 1 extra nursing 
room.  This will allow continuation - any new building will take time. 
 
Bicester Health Centre – SA reported that the building needs some 
investment but space is OK at present.  SA said that they may need a 
feasibility study to look at how they can combine Bicester Health 
Centre and Montgomery House if this was to go ahead.  He may 
request some funding from the CCG to do this.   
 
JAH reminded the locality meeting that the CCG had invested a lot in 
the community hospital and would look to ensuring that that premise 
provided value for money.  
 
JD updated the meeting on the development of the tactical delivery 
plan for primary care estates.  This would look at identifying space 
need based on population growth, current space needs and state of 
the premises.  She hoped to have a plan by the end of the year that 
would summarise the issues and identify which estates issues were 
most urgent for update. This would allow a more planned approach. 
 
SA asked for clarification at some stage on what support the CCG 
would be able to provide to practices as many were waiting on OCCG 
confirmation of notional rent before progressing with plans. 
 
Digitalisation of records – JAH advised OCCG was looking to invest 
some of its non-recurrent money into the digitalisation of patient 
records in order to release space.  The meeting agreed that this would 
be helpful and JD said she would update when she had further 
information but it was likely that those with space issues would be 
prioritised first. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SA 
 
 
 
 
 
 
 

JD 
 
 
 
 
 
 

JD 
 
 
 
 
 

JD 
 

7. STP Transformation update – PBP Engagement date  30.11.17 
6,30-8.00 at Littlebury Hotel 
JD reported that the CCG is currently organising a patient and public 
engagement event on the locality place based plans.  NE will be held 
30 November 6.30 – 8 at Littlebury Hotel.  All were welcome.   
CM stated that it would follow the same as elsewhere which included a 
presentation on the plan, a Q&A session and then table discussion on 
a few key issues.   

 
 
 

ALL 
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RR agreed to publicise through Healthy Bicester networks.   
JAH stressed that this was not a consultation event but rather a patient 
engagement event to see what is important to patients. 
 

RR 

8. Kay Francis,  Head of Carers Service, Carers Oxfordshire update 
kayfrancis@carersoxfordshire.org.uk 
KF updated the meeting on unpaid carers support that was available in 
Oxfordshire.  Carers support was a commissioned project funded 
traditionally by OCC but changed recently.  Action for Carers and 
Rethink now deliver a joint project called Carers Oxfordshire.  Action 
For Carers has just tendered for running a project on the back of CCG 
funding which will increase the amount of carers support in the 
community.  The new project will look to make the referral system 
more accessible through EMIS and come into a central point.   
There will be a carer’s adviser available through the ILT and each 
practice will know their carer advisers.  The level of support can be for 
urgent or standard cases – the carer will be contacted within 2 working 
days if deemed in need of an urgent level of support.  An experienced 
Carers support worker will visit the carer and will provide support – 
they will be able to directly refer, or put things in place, or offer some 
time out.   
 
Carer must be over18 and looked after by someone over18.  Young 
carers can still be referred (via same point access) but will be referred 
to the Young Carers team.   
 
The service will be advertised in the GP bulletin and will include an 
nhs.net email address for contacts.  This will be very important for 
governance reasons.  (not out as at 21.11.17 JAH). 
Carers Oxfordshire can support practices that have GP Carers 
Champions. KF offered support (free advice and training) to practices 
to support front facing caring champions.  Will look to organise a forum 
for these champions to share knowledge 1-2 times a year. 
 
HVO asked if the carer has to be registered.  KF said pts can self-refer 
and as such they don’t need to be registered. 
 
It was agreed that this service was for exceptional need only and it was 
not appropriate to refer every carer. 
 

 
 
 

ALL 

 ITEMS FOR INFORMATION AND DECISION 
 

 

 

 

9. None  

 FORWARD PLANNING 
 

 

10. Healthshare - MSK progress report 
SA gave a verbal update as he is in discussion with the OUHFT 
Radiology Dept around aligning imaging on ICE.  SA to re-emphasis 
with radiology that they will do ultrasound of soft tissue lumps. 

 

mailto:louisegriffiths@carersoxfordshire.org.uk
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Request to be marked ‘non MSK’ 
In future Healthshare Physios will be able to do US on site. 
  
U/S for MSK problem  will go through Healthshare as will MRI >55 
knee.   Issue is that can’t just refer for a scan; patient is referred with 
the problem and Healthshare will assess and order a scan if needed .  
 

11. Minor Eye Conditions update – paper 4a, 4b, 4c, 4d 
SA reported a number of challenges as eye casualty has taken down 
some of the barriers which has resulted in an increase in demand on 
services, and this has resulted in an increase in attendance.    
MECS has been successful in terms of a service to patients and 
removing demand on the GP but they may now be seeing too many 
patients as a number of patients are going here when they could go to 
pharmacists or self-treat.  As a result a referral pathway will be 
introduced Guiding which patients should access  MECS. 
 
For patients attending eye casualty, there should  be a practice contact 
with eye casualty before someone attends.  This may be just an email 
or letter and further details will be forthcoming. This will be to filter 
some of the attendances and ensure people go to the correct place.  
Confirmation on way forward to be agreed. 
 

 
 

ALL 

12. 
 

Local Community Services Group update 
There has been no new meetings.   
RR reported that they have had a carers training event which 25 
people attended including domiciliary care providers, HCA, community 
hospital non trained staff.  It was well received and there are plans for 
the next one on dementia. 
 

 
 
 
 
 

RR 
 

13. Diabetes Dashboard update  
No update on dashboard.  SA reported that Dr Dawn Leedham from 
KEY practice was happy to be GP Diabetes Lead.  SA said that he 
would wait for others to come forward by end of next week (17.11.17) 
otherwise will confirm Dawn as the lead. 
 
RR to check with OXBAr to see if can extend scheme to end of 
December.  All to check if practices have met with OXBar. 
 

 
 
 

ALL/ SA 
 
 

RR 
All 

14. Bicester Healthy New Town update + Social Prescribing model 
update from 7.11.17 mtg 
BHNT progress to date can be seen in the short video here :  
https://youtu.be/l2CDq75rBtg   
 
RR reported that the social prescribing scheme is developing and has 
been discussed with the North GPs and some of the West GPs so as 
to cover the CDC patch.  The ask was to do a scheme across N, NE 
and W.  A scheme has been scoped that will come up with urban and 
rural solutions focussing on inactivity and socially isolated people, and 

 
 
 

ALL 
 
 
 
 
 
 

http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
https://youtu.be/l2CDq75rBtg
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working with Citizens Advice Bureau who have a volunteers structure.  
Next step is to include discussion with Locality Forum Chairs.  
Currently on track to deliver for 21 Nov NHSe funding bid deadline. 
 
There will be a walk raising diabetes awareness – RR shared leaflets.  
 
RR said a number of practices have a screen in waiting rooms and she 
was looking to run some two minute health messages through them.  
RR to contact Practice managers with more information. 
 

 
 
 
 
 
 
 

RR 
PMgrs 

 

15. 10 High Impact Changes – Learning 
JAH said that we shared learning last year on discussions that had 
been had in practices under the protected learning time for the LIS.  
This time there isn’t a joint meeting but all practices are focusing on 
some of the 10 high impact change areas.  She circulated information 
on who is doing what so that practices can link together if appropriate.  
Practices have been sending JAH info on each area – by end of year 
she would like more info to share countywide on what worked and 
what didn’t.  Therefore Q4 will need more detail.  
 

 
 
 
 
 
 
 
 

ALL 

  WHITE SPACE/ANY OTHER BUSINESS 
 

 

 
 
 

OCCG / Practices – Collaboration meeting coming  
JD said that OCCG were looking to hold an evening event on  
12 December to discuss mergers and working in collaboration. 
 

 
 

ALL  
 

  ITEMS FOR INFORMATION  
 

 

 Paper 7 – OCCG Commissioning Intentions  
Paper 8 – Planned Care project updates 
Paper 9 – Freedom to Speak up Guardian – Sula Wiltshire will be 
this person  Director of Quality/Lead Nurse, Oxfordshire Clinical 

Commissioning Group | Jubilee House, 5510 John Smith Drive, Oxford Business 
Park South, Oxford OX4 2LH | Tel: 01865 336723| Email: 
sula.wiltshire@oxfordshireccg.nhs.uk | Web: www.oxfordshireccg.nhs.uk 

 
Paper 10 – International GP Recruitment  
Paper 11 – E-consultation triage presentation – this is a proposal 
and JAH said that the CCG are looking for a few practices to pilot this 
approach.  There has been benefit realised elsewhere.  It was 
suggested that maybe PML could pilot this through some of the hub 
appointments.   
 
JAH asked if anyone is not doing phone triage or who is doing email 
consultations – some email queries are responded to.  No one formally 
doing online triage.  No one interested in doing online consultations. 
 
Paper 12 – GAGH Physical Activity pilot – Diabetes 
Paper 13 – Invite – GP Psychiatry event  13.12.17 - noted 
 

 
 
 
 
 
 
 
 

PML / LS 
 
 
 

http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
mailto:sula.wiltshire@oxfordshireccg.nhs.uk
http://www.oxfordshireccg.nhs.uk/
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
http://insight.oxfordshire.gov.uk/cms/system/files/documents/Bicester%20JSNA%20profile%20FINAL%20Nov17.pdf
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Useful information :          
OCCG Public website – Transformation here 
www.scas.nhs.uk/savealife       www.oxfordshire.gov.uk/livewell   
 
dPCP link here                            CQC files here  
Prescribing data - here                NICE latest report here 
Acronyms : http://www.nhsconfed.org/acronym-buster    
 

 Date of Next Meeting 
14 December 2017, 1-3pm Montgomery House 

 

 
Attending: 8 November 2017 

Practice 
 

Representative 
 

Present / 
Apologies 

Alchester Medical Group 
= Langford MP & Victoria 
House Surgery 

Dr Damian Hannon (DH) 
Dr Toby Quartley (TQ) 
George Thomas (GT) 

Y 
Apols 
N 

Bicester Health Centre Dr Stephen Attwood (SA) 
Paul Netherton, (PN) - P.Mgrs rep 
Sandy D’Amon, H/Visitors (SD’A) 

Y 
Apols 
N 

Gosford Hill Medical Centre Dr Mark Wallace (MW)  
Sally Mackie (SM) 

Y 
N 

Islip Medical Practice Dr Matthew Elsdon  (ME) 
Beverley Turner (BT) 
Jenny Hoare, D/Nurse (JH) /Helen Mayes (HM) 

Y 
N 
N 

Kidlington, Exeter, Yarnton 
MP  (KEYS) 

Dr David Finnigan (DF) 
Annie Owen (AO) 

Y 
Y 

Montgomery House 
Surgery 

Dr Will O’Gorman (WO) 
Dr Wing Cheung (WC) 
Steve Sharpe (SS) 

Apols 
Y 
N 

Woodstock Surgery Dr Helen Roskell (HR) 
Dr Trevor Turner (TT) 
Sue Kavanagh (SK) 

N 
Y 
N 

Others: Dr Helen VanOss, Public & Patient Forum Chair 

Julie Dandridge (JD) Locality Sponsor 
Julie-Anne Howe, (JAH) Locality Co-ordinator 
Ian Davies, (ID) Dir Community & 
Environment CDC or Rosie Rowe (RR) 
OCCG Exec Team rep – Catherine 
Mountford (CM) 
Estie Warren & Nicola Cook, (EW,NC), NE 
Practice Nurse Locality Leads 
Sue Keating – Notes 
Kay Francis, Carers Oxfordshire 
Laura Spurs, PML  

Y 
Y 
Y 
 
Y RR 
Y 
 
N 
 
N 
Y 
Y 

 

http://www.oxfordshireccg.nhs.uk/about-us/work-programmes/transforming-health-in-oxfordshire/
https://mailer.scwcsu.nhs.uk/index.php?subid=5296&option=com_acymailing&ctrl=url&urlid=2510&mailid=408
http://www.oxfordshire.gov.uk/livewell
http://occg.oxnet.nhs.uk/GeneralPractice/Pages/DigitalProactiveCarePlan.aspx
http://occg.oxnet.nhs.uk/GeneralPractice/Pages/CQC.aspx
http://occg.oxnet.nhs.uk/GeneralPractice/Docs/Forms/AllItems.aspx?RootFolder=http%3a%2f%2foccg%2eoxnet%2enhs%2euk%2fGeneralPractice%2fDocs%2fPrescribing%20Report%20and%20Dashboard&FolderCTID=0x0120009A1A7B1F30A9DF45A457ADD13090FD66
http://occg.oxnet.nhs.uk/Corporate/Docs/Forms/AllItems.aspx?RootFolder=%2fCorporate%2fDocs%2fNICE%20Updates&FolderCTID=0x01200063AD8936EA2D6D46886DEBBE1B187B62&View=%7b989D13F1%2d32AB%2d4692%2dB547%2dF393D197BA7A%7d
http://www.nhsconfed.org/acronym-buster

